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AKA
The Original Fun Group



NEW MEMBERS WANTED

Seeking experienced or new members to 
join an AMAZING group of supportive, 
knowledgeable and hardworking people 
representing all court sizes.



WHAT HAVE WE DONE FOR YOU LATELY?

• Thank you Karen Dunn, past Chair

• Transcription Services Model

• Peer Recognition Awards



Thank you Karen

Transcription Services Model- emails, surveys, MAG, Arkley

Durham College: Advanced Court Transcription 11 week 
course

Creating Best Practises

o Certification process

o Transcript Audit process

o Transcript Manual

Peer Recognition Awards



TRANSCRIPTION SERVICES MODEL

 17 Participating Courts, led by York Region

 Similar, but different from Arkley

 Nine Vendors on the Roster

 Three-year roster

 No contracts, but oversight and Undertakings in place

 It’s not too late to join

 Supporting documentation, forms, process maps 

 FAQs



PEER RECOGNITION AWARDS

 To engage the MCMA Membership in meaningful ways 
to promote and recognize the diverse range of work 
taking place in the POA courts across the province.

 New Policy, same three categories: Leadership, 
Commitment to Organization and Innovation

 Encourage all members, Regional leads, committee 
chairs to submit nominations

 Each submission will be posted to the MCMA website.

 Vote through Survey Monkey during three week period

 Open period January.  Voting in March. Awards in May.



FUTURE OF EDUCATION COMMITTEE

How can we better support the Membership?

MCMA Strategic Planning Discussion to identify priorities

Potential Topics:

Succession planning

Orientation for new managers- how to support new  
managers

Advocacy and Education/Training



YOUR EDUCATION COMMITTEE

Linda Becker
Julia Bridges
Veronica Edwards
George Bazios
Monique Lefebvre

Patti McCauley
Danette LeCompte
Nicole Shearman
Karen Dunn
Barb Ryner



QUESTIONS?


