
Municipal Court Managers Association 

Prioritization Workshop
2019 MCMA Annual Conference



• Workshop designed by York Region
• Fully trained facilitator  in  Juice Inc. Innovation in a Box methodology
• Designed and Facilitated a number workshops for internal departments within York Region

• facilitated using the Juice Inc. methodology

Juice Inc. - Innovation in a Box - An approach that equips people with a structured 
process and practical tools they need to generate breakthrough solutions to everyday 
challenges

Facilitation and Method



Objectives

• Confirm the purpose of  the MCMA is still the same after 15+ years
• Identify opportunity to engage membership in strategic priority setting
• Review the roles of  MCMA committee’s 
• Ensure the association is meeting the needs of  its members 
• Strengthen succession planning and ensure long term sustainability for the 

association



• Bring members of this association into helpful association with each other

• Promote the attainment of acceptable standards and ethics, best practices  and procedures for the 

administration of the Provincial Offences Act courts

• Identify, consider and recommend amendments to Provincial Statutes and Regulations where such 

improvements are deemed expedient for the purpose of improving the standards of POA 

Administration

• Encourage the distribution of information to members by means of bulletins, training seminars, 

meetings and other forms of communication 

• Encourage and assist in the development of education and training programs

• Co-operate with other associations, levels of government and committees for the purpose of 

developing standards and practices as they relate to POA administration

• Foster good public relations through a united effort and participation in the seeking of improvement in 

the level of the members professional knowledge

It is MCMA’ s mission to “Provide excellence in the delivery of court administration 

services” within all Provincial Offences Courts in Ontario

Purpose of the Municipal Court Managers Association



Opportunity Statements

 How might our Association continue to bring 

value to the membership?

 Where should the Association focus its 

priorities for the next 3-5 years?

•How might the MCMA continue to bring value to 
the membership?



Rules of Engagement 

1. Everyone has wisdom
2. We need everyone’s wisdom for the wisest results
3. All will have a voice and be heard
4. No wrong answers



Exercise 1

Opportunity Statement

How might our Association continue to bring 
value to the membership?



What should the association 
START doing to increase value to 
the membership ?

What does the association do well 
and as such should CONTINUE to do?

Is there anything the MCMA 
should STOP doing?



Exercise 2  

Opportunity Statement

Where should the Association focus its priorities for 
the next 3-5 years?  



Brainstorming- Video The Fun Theory 





Good Better Best

Taking a bunch of 
ideas and narrowing 

it down to1

Apply the Use of 
Filter Cards

Aligned Feasibility Relevant





POWER

• Using the Power tool not 
only enhances existing 
ideas, it is useful for 
beginning  a business 
case and often leads 
ideation in fresh direction

• Taking your best idea and 
exploring it from a 
number of perspectives 



RAPID REPORT BACK

Each Table will have 2 min to provide report back to 
the membership on top idea, reviewing the POWER 

worksheet .



DOTMOCRACY



Next Steps

• Stats Committee will summarize the results 
• We will work the board to determine next steps 
• Inform the membership of results and next 

steps



Thank you 


