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Our Journey
Our Goal –

• Modernize our service delivery to the public

• Open up an online accessible channel for service

• Provide information 24/7

• Provide connectivity 24/7

• Reduce costs associated with a traditional court system

• Streamline processes

• Build trust and confidence in the public service

• Improve customer experience and stakeholder experience
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• Toronto Local Appeal Body (TLAB)

 replaces the Land Planning Act Tribunal (LPAT), formerly 

OMB, that deals with consent applications (land division) and 

minor variances for the City of Toronto

• Administrative Penalty Tribunal (APT)

 parking violations
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APS video

Administrative Penalty System (APS)

- customer experience

https://youtu.be/e-YtPzvp-6U
https://youtu.be/e-YtPzvp-6U
https://youtu.be/e-YtPzvp-6U
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Administrative Penalty System (APS)

- staff experience

Before – paper based process

• Paper ticket

• Paper Notice of Trial, Reopening, Extension, etc.

• Paper – Justice of the Peace endorsement

• Paper evidence

• Paper disclosure

• Storage space for paper

• Purge paper records

Now – paperless process

• E-ticket

• E-Notice of screening

• E-disclosure – photos, GEO data

• E-officer notes

• E-evidence

• E-case management system

• E – decision document

• No storage space required

• Auto-purge of electronic records

Now the focus of staff is managing customer relationships vs. managing paper
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APT Customer Testimonials

• I accept the decision and appreciate the penalty adjustment.  

Also – this service is excellent.  Kudos to City of Toronto staff 

over the years for figuring out ways to maintain the human 

touch in a big institution overseeing so many citizens.

• Thanks very much! I love this new system!

• First of all, I would like to thank you for the review of my ticket 

and the positive outcome on what was literally one of the 

coldest days this winter.  Secondly, I appreciate the opportunity 

to dispute/pay these tickets on line.  It saves a work day and 

valuable taxpayer’s money on staffing a traffic court that could 

be deemed unnecessary.  I am happy to know I live in a city 

that not only values a fair and just court system, but also one 

that values people’s time.
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Toronto Local Appeal Body (TLAB) - customer experience 
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Toronto Local Appeal Body (TLAB)

- staff experience 
Before – paper based process

• Paper files

• Photocopying

• Physical transfer file from Committee of Adjustment 

to OMB

• Manual Notices, Paper for each step of process

• Paper exhibits and Decision

Now – paperless process

• Database source is the Committee of 

Adjustment file

• Seamless posting online

• 24/7 access to documents/case status

• System generated notices/documents
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TLAB Customer Testimonials

• Our experience with TLAB staff and members is that they generally have been helpful have tried to 
make the process as inclusive as possible so residents have an opportunity to have their voices 
heard. 

• They have gone out of their way to allow participants an opportunity to speak and to try to 
accommodate their availability by flexibility in the order of evidence presented. 

• The process is well thought out and procedures are fairer to residents than the OMB was……. a 
huge improvement.

• Commend the City and TLAB for the tremendous improvement in access to timely data (most 
particularly electronic data related to COA and TLAB proceedings), this accessibility has been 
accomplished by access through the AIC portal and TLAB portal and the City’s Open Data 
initiative.  This has come a long way in the last 5 years, where we had very paper intensive 
activities, and is giving us tremendous tools for us to prepare and get organized around Tribunal 
hearings.



12

Hearing Rooms

– Digital Audio Recording System (DAR)
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Decision Package includes: 
- Decision and Order template

- Word Doc of the requested variances
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APT - Hearing Wickets



15

TLAB Hearing Rooms
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Benefits
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Other Considerations
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Thank you


