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Our Journey

Our Goal —

Modernize our service delivery to the public

Open up an online accessible channel for service

Provide information 24/7

Provide connectivity 24/7

Reduce costs associated with a traditional court system
Streamline processes

Build trust and confidence in the public service

Improve customer experience and stakeholder experience
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* Toronto Local Appeal Body (TLAB)

X replaces the Land Planning Act Tribunal (LPAT), formerly

OMB, that deals with consent applications (land division) and
minor variances for the City of Toronto

 Administrative Penalty Tribunal (APT)

\/ . . .
%* parking violations

B
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Administrative Penalty System (APS)
- customer experience

APS video
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https://youtu.be/e-YtPzvp-6U
https://youtu.be/e-YtPzvp-6U
https://youtu.be/e-YtPzvp-6U

Administrative Penalty System (APS)
- staff experience

Before — paper based process Now — paperless process

» Paper ticket « E-ticket

« Paper Notice of Trial, Reopening, Extension, etc. » E-Notice of screening

» Paper — Justice of the Peace endorsement » E-disclosure — photos, GEO data
» Paper evidence » E-officer notes

» Paper disclosure » E-evidence

« Storage space for paper « E-case management system

» Purge paper records  E — decision document

* No storage space required
* Auto-purge of electronic records

Now the focus of staff is managing customer relationships vs. managing paper

0l ToRoNTO



APT Customer Testimonials

« | accept the decision and appreciate the penalty adjustment.
Also — this service is excellent. Kudos to City of Toronto staff
over the years for figuring out ways to maintain the human
touch in a big institution overseeing so many citizens.

« Thanks very much! | love this new system!

e N o, £V e : : : ,
: _f:j,;;%@TORSNTO_CA,APS*.arz-,,ﬁfﬁ;ﬁe,;;@v; « First of all, I would like to thank you for the review of my ticket
i{\‘.

(S

%w%;&lf“f”‘"&"sF“"ﬁgﬁfgféffw and the positive outcome on what was literally one of the
. o coldest days this winter. Secondly, | appreciate the opportunity
| to dispute/pay these tickets on line. It saves a work day and
valuable taxpayer’s money on staffing a traffic court that could
be deemed unnecessary. | am happy to know | live in a city
that not only values a fair and just court system, but also one

that values people’s time.

0 ToRONTO



Toronto Local Appeal Body (TLAB)- customer experience

h ToronTo

Services & Payments Community & People Business & Economy

Explore & Enjoy

M City of Toronto / City Government / Planning & Development / Committee of Adjustment / Toronto Local Appeal Body

Toronto Local Appeal Body

Print [
il S g e On March 29, 2017, City Council passed Toronto Municipal Code Chapter 142, creating the Toronto Local Appeal Body i
W SR (TLAB) with an effective date of May 3, 2017. Contact Information

Questons the Tororto Local
telephone 4163824537 or by emal =t f=n@nnE.

he TLAB has locally appointed members who will make decisions about local planning matters affecting Toronto
The information collected on this form i considered 1o be 3 publc record. The lagal authorty to make the X i g A X
Ifomationan Prae Ac. 9 pecy posc of P o B ek nt 9B o 2y neighbourhoods in a fair, consistent, fact-based and informed manner.
Pyt el fobomgelt o Ldulopuirindyc Ll
S 15 Eouars S, s orr, O W 31 o by g s TS5 T
Part 1: Appeal Type: A tic i s requir

Toronto Local Appeal Body
40 Orchard View Blvd.
Second Floor, Suite 211

for each Subject of Appeal. TOI'DI"IIO, ON MAB 1R9
‘Subject of Appeal Type of Appeal H&m::ula
i - = Forms Schedule & Decisions -
Clisgna:, [ Sutaaistnmmmntmmie | Mondays to Fridays
Section 45 (12 Step-by-step informa the Find all Toronto Local Appeal Body Search for scheduled hearings agd 8:30 a.m. to 4:30 p.m.
O S e comrs Toronto Local Appeal Body's forms. issued decisions.

s@E0
‘Agpest 3 seoon on snarementor sxensin of 3

[] llng o svcae et egat ronontoming or 2
porpose it shmkar o moFe compatbe 0 3 perniied
e

appeal submission process. Telephone: 416-392-4697

Fax: 416-696-4307

] ue2 ofiana, beaang o sncure wat s o

tps:/fwnewnw toronto.ca

calendar days in advance of the
meeting date.

member.

J— Email: tlab@toronto.ca
CONforTINg and T3t 1§ S 10 e PUIPOSE O MOre. o e
T
e T )
e g w e va gy e
S sz
O (e e ; ; ; ; ; ice Directi Related Informati
] s s - Public Meetings Tribunal Member Biographies Practice Directions e ormation
(] Aveesi cranges conamons sen
Wy All Toronto Local Appeal Body The TLAB consists of seven Practice Directions issued by the Rules of Practice & Procedure
) m business meetings are open to the members, including a Chair. Each Toronto Local Appeal Body
T s public. Agendas are posted seven hearing is conducted by one Public Guide

Governing Legislation
Fee Schedule

Location Information
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Toronto Local Appeal Body (TLAB)
staff experience

Before — paper based process Now — paperless process
Paper files « Database source is the Committee of
* Photocopying Adjustment file
» Physical transfer file from Committee of Adjustment « Seamless posting online

to OMB « 24/7 access to documents/case status
« Manual Notices, Paper for each step of process « System generated notices/documents
« Paper exhibits and Decision

\\\\\\\\
— = ion -
CA Letter of Support/Objection Jan 8, 2018 v e - ‘ X @ ¥
CA Councillor Letter Jan 10, 2018 92 ||l Procedures By-Law [ Outlook Web App @ Weather [~ RR.O. 1990, Reg. 194: ...
. Dec 22, 2017
(17) | Fee/Charge (1) | Process (9) | Process Select (6) | Docugwént Attach rias- o Jan 30, 2018
Updated Zoning Notice_filed by DaviesHowe Jun 14, 2018
TLAB - Correspondence_Notice of Hearing Feb 2, 2018
TLAB - Notice of Hearing Feb 2, 2018
TLAB - Notice of Hearing Mailing List Feb 2, 2018 %
/ DOS Path TLAB - Notice of Hearing_40 St lves Cres._June 18, 2018 Apr 10, 2018 )
— _ c _Notice of Hearing_June 18, 2018 Apr 10,2018
ITLAB E)(pert Witnes W TLAB - Applicant Disclosure Feb 20, 2018
TLAB - Election Party Status_C. Lewis Feb 21, 2018 /
707173 ITLAB E)(pel"t Witness Shatel | Notice of Intention to be a Participant_C. Oliver Feb 20, 2018 5
Party Disclosure_Document Disclosure Book Part 1_Filed by C Mar 5, 2018
| Lewis 18 111683 S45 25 TLAB
Party Disclosure_Document Disclosure Book Part 2_Filed by C Mar 5, 2018
| Lewis Roferonceft 18-111683
Affidavit of Service - Exhibit D - Toronto Local Appeal Body Mar 6, 2018
T15662: LAB - Motice of Hearlng | Practice Dir n 5_filed by C. Lewis
nnnnnnnnnnnnnnnnnnnnnnn
idavit of e - Exhibit C - 40 St lves Cres - Document Mar 6, 2018 i %
71 56622 LAB - Notice of Hearing | isclosure Book_part_2 of 2_filed by C. Lewis
: : T Sl — e T IR e
[ 6900732|[TLAB - Notice of Hearing | > —— A
——
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TLAB Customer Testimonials

« Our experience with TLAB staff and members is that they generally have been helpful have tried to
make the process as inclusive as possible so residents have an opportunity to have their voices
heard.

« They have gone out of their way to allow participants an opportunity to speak and to try to
accommodate their availability by flexibility in the order of evidence presented.

* The process is well thought out and procedures are fairer to residents than the OMB was....... a
huge improvement.

« Commend the City and TLAB for the tremendous improvement in access to timely data (most
particularly electronic data related to COA and TLAB proceedings), this accessibility has been
accomplished by access through the AIC portal and TLAB portal and the City’s Open Data
initiative. This has come a long way in the last 5 years, where we had very paper intensive
activities, and is giving us tremendous tools for us to prepare and get organized around Tribunal
hearings.
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Hearing Rooms
— Digital Audio Recording System (DAR)

e

File | Edit View

BR@L X[ 2]

Time Notes

v 411:00 PM Liberty Court
Recorder

{0 4:11:00 PM Start Recording

v 411:30 PM

v 411:31 PM

v 411:34 PM

v 411:35PM TYPE NOTES IN HERE

Notes:
TYPE NOTES IN HERE

0 ToRONTO



Decision Package includes:

- Decision and Order template
- Word Doc of the requested variances
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Teronts Local Appeal Eody 40 Crchard View Shd, SuRe 211 Telephone: 416-352-4557
Terana, Cniara MAR 122 Fai: 416-556-4307
Emall: ispionnio
Webctte: wys toronto casab
DECISION AND ORDER
Decision Issue Date Click here fo enter a date.

PROCEEDIMNG COMMENCED UNDER Section 53, subsection 53(18). and Secticn
48(12), subsection 45(1) of the Flanning Act. R.5.0. 1880, c. P.13. as amended (the
Aot

Appellant(s): DAVID DRUTZ
Applicant STANLEY MARCOWICI
Property Address/Description: 1735-1757 BAYVIEW AVE

Committee of Adjustment Case File Mumber17 120048 MNY 28 CO, 17 120053 NNY 24
M, 17 120055 NRY 26 MY

TLAS Case File Number: 17 221743 553 26 TLAB, 17 221752 545 26 TLAB. 17 21733
543 26 TLAB

Motion Hearing date: Mondsy, May 28, 2018
DECISION DELIVERED EY L. McPherson

APPEARANCES

INTRODUCTION
BACKGROUND

MATTERS IN ISSUE

Decision of Toronto Local Appeal Body Panel Member: L. McPherson
TLAE Case File Number: 17 221749 533 26 TLAB, 17 221732 54526 TLAB, 17 21753
545 26 TLA

JURISDICTION
Provincial Policy — 5.3

A decision of the Toronto Local Appeal Body (TLAB') must be consistent with the
2014 Provincial Policy Statement {'PPS’) and conform to the Growth Plan of the Greater
Golden Horseshoe for the subject area ('Growth Plan’).

Consent— 5. 53

TLAB must be satisfied that a plan of subdivision is not necessary for the arderly
development of the municipality pursuant to s. 53(1) of the Act and that the application
for consent to sever meets the crteria sef out in 5. 51(24) of the Act. These criteria
require that " regard shall be had, among other matters, to the heslth, safety.
convenience, accessibility for persons with disabilities and welfare of the present and
future inhabitants of the municipslity and to.

{a) the effect of development of the proposed subdivision on matters of provincisl
interest as referred to in section 2 of the Planning Act;

{b) whether the propased subdivision is premature or in the public inferest,

{c) whether the plan conforms to the official plan and adjacent plans of
subdivision, if any;

{d) the suitability of the land for the punposes for which it is to be subdivided;

{d.1) if any affordable housing units are being proposed, the suitsbility of the
proposed units for affordsble housing:

{e) the number, width, locafion and d grades and i of high

&nd the adequacy of them, and the highways linking the highways in the
proposed subdivision with the established highway system in the vicinity and the
adequacy of them;

{f) the dimensions and shapes of the proposed lofs;

{g) the restrictions or proposed resfrictions, if any, on the land proposed to be
subdivided or the buildings and structures proposed to be erected on it and the
restrictions, if any, on adjoining land;

{h) conservation of natursl resources and flood control;

{i} the adequacy of utilities and municipsl services;

{i} the adequacy of schoal sites;

2ofs
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APT - Hearing Wickets
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TLAB Hearing Rooms
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Benefits

Digita\
Forms

N\

Digital Process

2
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Cost
savings
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Thank you



