MCMA 2022 CONFERENCE

“Leaders in Court Excellence,

)

Connecting and Building Relationships’

September 27-29 2022
Hosted by East Region
Blue Mountain Resort, Collingwood

AGENDA

Tuesday, September 27th

4:00 pm - 6:00 pm Check in

4:00 pm - 5:00 pm Conference Planning Committee Wrap-up Meeting
7:00 pm - 10:00 pm Welcome Reception - location TBD

10:00 pm - 12:00 am Activity TBD

Wednesday, September 28th

8:00 am - 9:00 am Breakfast/Registration (Petun Room)
Board Meeting (Room TBD)

9:00 am - 9:15 am Greetings and Welcome — Conference Planning and Host
Committee-

9:15 am - 9:30 am MCMA President’s Report — Lisa Brooks



9:30 am — 12:30PM

12:30 pm - 1:30 pm

1:30 pm - 2:00 pm

2:00 pm - 2:30 pm
2:30 pm — 2:45 pm
2:45 pm — 3:15 pm

3:15 pm - 4:15 pm

4:15 pm — 4:30 pm

5:00 pm - 9:00 pm

Key note Speaker, Bob Koehler, “Add more Extraordinary to your
life”

LUNCH

Ministry of Transportation

Courts Digital Transformation Team
WELLNESS BREAK
Judicial Review Committee

Ontario Court of Justice / Ministry of the Attorney General, Court
Services Division

Day one wrap up and Board announcement

Dinner at Kaytoo restaurant

Thursday, September 29th

8:00 am - 9:00 am

9:00 am — 9:15 am

9:15 am -9:30 am

9:30 am - 10:00 am

10:00 AM — 10:30AM

10:30 am - 11:00 am

Breakfast for Registrants (Petun Room)

Introduction of New MCMA Members, Transfers, Service
Recognition and MCMA Alumni Members

Sponsor Recognition and Introductions
Danny Freitas, File Tickets.ca , Demo online filing services
Committee Updates — led by Committee Chairs

NETWORKING BREAK



11:00 am — 11:30 pm

11:30AM —12:00 pm

12:00 pm - 1:00 pm

1:00 pm - 2:00 pm

2:00 pm —2:30 pm

2:30 pm — 3:00 pm

3:00 pm - 4:00 pm

4:00PM — 4:15PM

4:15PM -4:30PM

Municipal spotlight- Administrative Penalty System —Presentation
will be focus on modernization of justice system and
improving public access to justice through alternative
adjudication system

Municipal spotlight - Modernization of POA technology —
presentation of MCMA's AlMs working group on the progress and
status on the modern case management system for POA Court
administrators

LUNCH

MCMA Round Table discussion — what does service delivery look
like in your municipality?

Municipal Spotlight Improving Public access to POA Courts
through digital online services: Presentation will focus on the
digital self-serve delivery model using our Court Case Look Up
system improvements that make it easier and more convenient for
the public to access information, file applications and pay their
fines.

WELLNESS BREAK

MCMA Board Priorities- Facilitated discussion

2023 MCMA Conference Update

Closing Remarks -Lisa Brooks, MCMA President

**E-copies of this year’s presentations/reports are on the website.

Thank you for attending the 2022 MCMA Conference!
We hope you enjoyed your stay at Blue Mountain and wish you a great Fall



